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ADVANCE
CONSULTING

Consultancy agency selected by

AWS to implement PTP in the US,

Canada, Latin America, UK, Spain,
. South Africa, and Israel

AWS programs include:

 PTP (Partner Transformation Program)
+ TTM (Targeted Transformation Module)




Projects completed in the last 3 years

+30 countries
+ 350 projects
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Digital Sovereignty means different thingm
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Digital Sovereignty means different things to

Data Protection & Privacy
» Focus: Personal data classification, rights, and consent.

Data
protection &
privacy

Data Localization & Flow Controls
* Focus: Keeping sensitive/critical data within jurisdiction or tightly controlling transfers.

Data
localization &
flow controls

Economic &
strategic
sovereignty

Digital
Sovereignty:
Common
Global
Themes

Critical Infrastructure & Security
» Focus: Protecting healthcare, energy, finance, telecom, and other critical sectors.

Sovereign Critical
cloud & infra infrastructure - 1fFi
independence & security SeCtor SpeCIflc RU'GS

* Focus: Tailored safeguards for sensitive domains (health, finance, defense).

Sector-
specific rules

Sovereign Cloud & Infrastructure Independence
» Focus: Building trusted cloud infrastructure free from foreign influence.

Economic & Strategic Sovereignty
» Focus: Limiting foreign dominance, fostering local innovation, securing strategic industries.



Increased global spending on SOW

27% $258.5B

expected compound expected total by 2027
annual growth rate

Source: IDC, Worldwide Sovereign Cloud Market Forecast, 2022-2027, #US49695922

aws © 2023, Amazon Web Services, Inc. or its affiliates. All rights reserved
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Choosing a Sovereign Cloud Partner

C ountry devel certifications for cybersecurity and cloud
Ownership of in-country datacenters

Freadom from lock-in

Strong ecosystem of partners that adhere to sovereign principles
Industry-specific digital sovereignty expertise

Services from a combination of global and local providers

Local player with national or regional footprint only

Global foolprint or partners hips with global cloud provider(s)
Open source solutions

Ability to reverse data from cloud to on premises

Integrating data management systems across different suppliers

Employment of local citizens for all technical operations

Source: IDC's Worldwide Digital Sovereignty Survey 2024 (June), N =675
IDC, 2024 Global Digital Sovereignty Update: H2, Doc #US52414424, Sep 2024)
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https://my.idc.com/getdoc.jsp?containerId=US52414424&pageType=PRINTFRIENDLY

Security and Compliance is a ShareW

AWS operates, manages and controls the components from the host operating system and
virtualization layer down to the physical security of the facilities in which the service operates

Customer/Partner chose the AWS services and the Regions, the integration of those services into
their IT environment, and the laws and regulations applicable to their organization and workload

CUSTOMER DATA

CUSTOMER PLATFORM, APPLICATIONS, IDENTITY & ACCESS MANAGEMENT

RESPONSIBILITY FOR
SRR W T G B0 OPERATING SYSTEM, NETWORK & FIREWALL CONFIGURATION

CLIENT-SIDE DATA NETWORKING TRAFFIC
ENCRYPTION & DATA INTEGRITY SRRVER SIO EncRiron PROTECTION (ENCRYPTION,

AUTHENTICATION (PR SATEANDIOR DSt INTEGRITY, IDENTITY)
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AWS Digital Sovereignty PTP - Objectives

By the end of this module, you should have an Assessment methodology, tools and
automated reference architectures templates that addresses Digital Sovereign market needs
on the AWS cloud

« Consolidate understanding of Digital Sovereignty and its implications to the Partner’s context

* Review the Partner and AWS roles and responsibilities in supporting Digital Sovereignty

« Set the importance of having an Assessment methodology and tool focused on Digital Sovereignty
and on AWS best practices

Review guiding designing principles for sovereignty implementations
jew the Landing Zones Accelerator as foundation for new sovereign offerings

0-day plan to build the Digital Sovereign Assessment tool and the LZA to a digital sovereign



AWS Sovereignty Journey

Objective: Build an offer that meets sovereignty's country and partner standards

Before the Workshops

PREWORK - The partner will fill out a form
so we can better understand their needs

Initial interviews - we will interview the
partner to better understand their company,
objectives, strategies, strengths, and the
verticals they focus on

The workshop content will be tailored
individually after the initial interview

Wbrkshop 1
2-hour session

Workshop 2
2-hour session

Executive discussions include:

* Introduction and Objectives

+ Understanding sovereignty context
 Building sovereign-ready cloud assessments

Workshop format

For each topic in the workshop agenda, we will:

* Present the concepts and best practices

» Discuss how the partner will apply the concepts
» Register all the ideas, discussions and decisions
» Define actions and activities to implement

Executive discussions include:
* Reviewing design principles for sovereignty
+ Building reference architectures as code

* Action Plan & Wrap-up

Workshop format

For each topic in the workshop agenda, we will:

* Present the concepts and best practices

» Discuss how the partner will apply the concepts
* Register all the ideas, discussions and decisions
» Define actions and activities to implement



AWS Sovereignty Journey

Objective: Build an offer that meets sovereignty's country and partner standards

Follow-up meeting 1
1-hour sesssion

Review the action plan, including:

¢ Planned x performed actions

e Actions not taken, with the reasons and
ways to catchup

¢ \What obstacles are encountered and
how to remove them to succeed in
executing the plan

e What can be done differently and better
(best practices that can help in the
execution of the plan activities)

Follow-up meeting 2
1-hour session

Program Graduation Meeting
1-hour session

Review the action plan, including:

e Planned x performed actions

e Actions not taken, with the reasons and
ways to catchup

¢ \What obstacles are encountered and
how to remove them to succeed in
executing the plan

e What can be done differently and better
(best practices that can help in the
execution of the plan activities)

Collect program results and evidence,
including:

« Offer defined

« Solution Registration at the APN

« Marketplace Plan

« GTM plan

* AWS Public Sector PoC Adherence
» Key achievements of the program

* Future monetization plans (if any)

* Future marketing plan (if any)

» Testimonial about the experience



Transformation plan

 60-Day Transformation Plan

Company's history

Drivers given in the interviews for the plan
The new sovereignty offer

Market and sales plan for the new offer
APN solution registration and marketplace

* Action plan

Responsible or Sponsor
Activity

Deadline

Evolution




Project portal

The AWS partner receives a portal with:

* Project documents (plan, reports, project control, etc.)

* Additional program material

« Links to trainings, white papers and literature
« AWS success stories
« Market research

« eBooks with detailed information




Certificate issued at the end of the project

aWs5 ADVANCE

ADVANCE Your Sales

Certificate number 23862

AWS Digital Sovereignty - Design an offer
Sept 30th, 2025

This certificate is granted to
Coalfire: Cybersecurity and Compliance Services
Coalfire Systems, Inc. has demonstrated advanced knowledge and practical capability in applying Digital Sovereignty
frameworks for regulated cloud environments. By presenting a validated FedRAMP Moderate assessment service description
and a customer success case, the organization has proven its competence in sovereignty-aligned assessment and governance
(AWS Digital Sovereignty - design an offer)

ADVANCE Consulting is a leading business training and consulting

provider serving customers like AWS, DELL, Google, IBM, Lumen, ! —
Panasonic, Salesforce, SAP, Sebrae, Senior Sistemas, SkyOne, 2 = A
Thomson Reuters, Totvs and Zendesk

¢ e béaoberto Hajjar
www.advanceconsulting.com.br :
CEO - ADVANCE Consulting

LUink to post your certificate on Linkagin / Link para publicar ¢ certificado ne Iinkegin:
ntip:/j/certificadas.advancaconsuiting.com.br/certificatebeasp?kay=23862




Some tools used
during the workshops

ADVANCE




Supporting Documents

This e-book not only explores technical requirements and solution
approaches but also delves into building the necessary organizational
structures, institutionalizing sovereignty into deliverables and products,
and best practices for governance, auditing, and reporting.

ADVANCE Consulting is committed to empowering its clients

and partners to not only meet but exceed regulatory expectations,
building trust and ensuring the resilience and autonomy of their digital
assets in a dynamic global environment. We invite you to explore the
following pages to chart your roadmap towards leadership in sovereign
cloud




Action Plan - Sample
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What some ADVANCE
customers say e
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Testimonials from some of our clients.

"We thank AWS for the opportunity to develop our partnership through PTP - Partner Transformation
Program. The initiative accelerated some processes. These were necessary and would have taken
much more time from our company and teams, considering the learning curve we would have had to
develop on our own. The mentoring work carried out by AWS, in partnership with ADVANCE, brought
the right pace for these gaps to be filled with the knowledge and skills necessary for our
development and the strengthening of our purpose in this partnership, which is to offer much more than
computing, but your business in the cloud"

Rinaldo Accioly - Head of Marketing and Sales at HEPTA

"The PTP was a transformative milestone for Darede. In just a few months, we achieved over 30
certifications, our first competency (and the second already submitted). But the biggest learning
experience was the transformation in how we positioned ourselves in the market and the level of
maturity we brought to various processes and business areas. Special thanks to the PDMs, Luis Pinto,
and the ADVANCE team who have helped us so much"

Flavio Rescia - founder of DAREDE
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Gustavo Annarumma

Executive with more than 30 years of experience in Sales, Services and Operations in
companies global technology as IBM, Microsoft, SAP, Siebel Systems,
Claro/Embratel, and others

Developed career International leading cross-functional teams in Latin America
and in USA, being responsible put contracts strategic and P& Ls exceeding

US$200 million, with a strong focus in growth Sustainable, digital transformation and
technology adoption emerging, such as Cloud, Analytics, Artificial Intelligence
and ERP/CRM

At Claro/Embratel, he served as Director of Digital Solutions Sales, leading a
team of over 50 professionals and driving double-digit revenue growth.

At Microsoft, he led Office 365 and Analytics adoption initiatives, combining
technical expertise with change management. During his time at IBM, he held
leadership positions in Cloud, Support Services, Financial Solutions, and Strategic Outsourcing, always
achieving significant results in revenue growth and portfolio expansion.

As Director of Strategic Alliances at BAAN, he structured innovative channel models and joint ventures. He
served as Customer Service Manager at SAP and led technical teams in Latin America

He holds a degree in Electronic Engineering and a Master's degree in Engineering from PUC-RJ, with an
International Executive MBA from USP/FIA


https://www.linkedin.com/in/gustavo-annarumma/
https://www.linkedin.com/in/gustavo-annarumma/
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Investments

AWS
The program is worth USD 18,000.00 and will be fully subsidized by AWS

AWS
The partner will be responsible for making the investments:

* Filling the Prework form
* Involving the C-Level (executive team) in the workshops

« Time allocation for professionals to participate in workshops and follow-up meetings

» Execution of the action plan defined




ADVAN CE

ADVANCE Your Sales

www.advanceconsulting.com.br
advance@advanceconsulting.com.br
+55 11 99003-2554
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